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1. Define & Organize 

Define problem & project 
scope 

Identify stakeholders & 
project team 

2. Plan 

Define project goal & key 
action areas 

Identify tasks, duration, & 
resources needed 

Build schedule 

Est. costs & develop budget 

3. Manage the Project 

Manage to the project plan 

Communication, delegation, 
decision-making, supervising, & 
motivating 

Progress reports 

4. Monitor & Adapt 

Monitor progress 

Evaluate challenges / success 

Make adaptations 

Communicate changes 

5. Close the Project 

Narrative report 

Financial summary 

Archive key documents 

Celebrate success 

Manage transition Outcomes 


